FULBRIDGE SCHOOL DISABILITY EQUALITY SCHEME

INTRODUCTION 

Our Disability Equality Scheme aims to promote equality of opportunity and positive attitudes towards disabled people; foster an environment where discrimination and harassment of disabled people cannot flourish; meet their needs where possible and encourage their full participation within the school community.

The Scheme summarises current services for disabled staff, parents and pupils, highlights areas where facilities could be improved and identifies good practice. It includes an action plan with agreed priorities to redress the most pressing issues over the next three years. It also includes details of how the impact of the proposed activities will be assessed and progress monitored and reviewed.
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1. Introduction

In order to meet the duty to promote equality of opportunity for disabled people under the new Disability Equality Duty, we have produced this Disability Equality Scheme which was approved by the Governing Body on 3rd December 2007. The Scheme will be in force from the 7th January 2008.

The purpose of this document is to promote disability equality by identifying the key issues, the progress our school has made to date and what further actions are needed to address any imbalances in equality of opportunity, or outcome for disabled staff, parents and pupils. This document will change with time as progress is made against the action plan. 

This document has been produced by a group of staff, parents and pupils from the school, referred to as the Disability Equality Scheme Working Group. 

2. Disability Statement

Fulbridge School believes that it is primarily the attitudes, behaviour and environmental barriers that disabled people face which can disadvantage, exclude and marginalise them in society.  We wish to create an enabling environment in which impairments do not become disabling and those with disabilities are enabled to carry out their work or studies as we all would wish. This would be an environment in which visitors, staff, parents and pupils are encouraged to disclose the nature of their impairment or disability and this would apply equally at the time of appointment or taking up a place at our school or simply visiting the school. For its part the school will strive to identify the needs of disabled staff, parents, visitors and pupils and those with impairments which could become disabling, in consultation with such staff, parents and pupils, with the aim of raising awareness and understanding of the issues surrounding disability, and providing appropriate support and reasonable adjustments to practices and premises.
3.Current Provision 

The school has a Governors Premises Committee that meets 3 times per year. The committee is charged to either approve policy or make recommendations to other governor committees on the admission, employment and needs of disabled people within UCL. 
The Committee has a remit for the development, approval and monitoring of all equality policies including disability.
The committee has a responsibility to reflect the school’s commitment to promoting equality of opportunity, including disability equality. 

All plans for new buildings and the refurbishment and alteration of existing buildings are considered with access for disabled people in mind and significant physical accessibility improvements have been made in the past few years.  Significant investments continue to be made in accessibility improvements. Access audits have been completed for all entrances and these inform decisions about the future use of buildings and refurbishment works.

Where accessibility cannot be improved for reasons of conservation, practicability or expense, adjustments can often be made by alternative management arrangements.  

The school has two disabled toilets, one with a shower and ‘mechanical’ bed that raises and lowers. There is another shower in school. There is a First Aid room that is equipped with a bed and toilet as well. We also have a sensory circuits room and sensory room to provide appropriate support for children who need this kind of support.
In addition to this the school employs three learning mentors to support children who have social and emotional problems who do not meet the criteria for a statement of special educational need.
Support for Disabled staff

The premises committee advises on issues regarding disabled staff and requirements to make reasonable adjustments at all stages of employment, including recruitment, selection and interview. 
Information and support for disabled staff is channelled through the equal 

opportunities policy. 
The Occupational Health Service can provide advice to school staff and their managers on adjustments to work tasks, design or environment. Individuals can be referred for advice at any stage of their employment.

Support for disabled pupils

The school can offer information, advice and support to disabled pupils and their parents through the SEN coordinator. The Children’s Centre facility will operate as both as a drop-in facility and by appointment throughout the year.  Disabled pupils and parents are encouraged to contact the Centre so that they can access the full range of information, advice and support available. Support is individually tailored as far as possible in recognition of the fact that the needs of pupils vary widely. 

The Children’s Centre or our SEN department will be able to refer parents for advice on Dyslexia, Asperger Syndrome, Autism, ADHD, mental health difficulties, Downs Syndrome etc according to pupil need.

The school has invested in software and technology to support disabling, specific learning difficulties.
Disabled pupils can apply for special examination arrangements. The school applies to the Local Authority for special dispensation for specific learning difficulties including dyslexia for example, to ensure a consistent and fair approach.

The school will also consider researching where additional funding can be found on a case by case basis where this is necessary to ensure adequate and appropriate support.

The school is able to offer pupils and parents a range of professional support through the Children’s Centre and Extended schools network of contacts. Counselling can be from short or medium term in length and/or on a one-to-one or group basis. The type of support offered is determined by the severity of the pupil’s problem, the length of time the problem existed and the pupil’s ability to utilise the kind of support on offer. Where a student cannot be offered the type of therapeutic support they need, a referral to an NHS or voluntary sector service will be made.
The SCS also offers advice and information to parents on how to help their children cope with the stresses of university life.  It also offers support and training to UCL staff on the management of student mental health.  
4. Current Disability monitoring

Staff

The school’s Equal Opportunities Classification form asks staff to confirm whether they consider themselves to have a disability and to declare any impairment in order that assistance can be provided where necessary.
The school monitors its workforce by sex, ethnicity, and disability. The school monitors formal complaints of harassment and bullying by sex, ethnicity and disability. 

Pupils

The school annually monitors student data in the following ways: by disability, ethnicity, and sex.
The school monitors any patterns of imbalance or disadvantage; any unfair barriers or differential outcomes between groups that cannot be justified and their causes; priority areas for action and the effectiveness of any action taken. 

5 The experience of disabled people at UCL

Information collection

The school conducted its first all staff survey in 2007/2008. This focused on staff perceptions of the school as a place to work and the extent to which its equal opportunity policies have made a difference in practice. The views of disabled staff and pupils/parents are collected by means of questionnaires. The need to produce the Disability Equality Scheme also prompted specific information gathering designed to create an understanding of what disabled people thought were the most important issues to address.
Summary of experiences of disabled people
School Staff Survey

Results not yet available
Parent Survey

Results not yet available

. 
A more detailed survey based on the following areas will follow to establish a more detailed analysis of current need:
	
	

	Services for disabled staff/ students
	

	Staff development and training
	

	Consultation with disabled staff and students
	

	Physical environment
	

	Enrolment and induction of staff and students
	

	Communication (website)
	

	Monitoring and impact 
	

	Employment policies 
	

	IT Support
	

	Academic areas (inc. learning and teaching)
	

	
	

	
	


Respondents will also asked what they think is the single most important area for further development and to explain their reasons. 

6. Action Plan December 2007 – December 2009

The aim of the first year of the action plan for 2007 -08 is to promote equality for disabled people by improving structures within the school. It is expected that more detailed Action Plans will be developed in specific areas over the three years of the first scheme.

A report on progress will be reported to the School Governing Body annually.

	
	Action
	Details
	Lead
	Target date 

	1
	DISABLED STAFF

	
	
	

	1a      
	Creation of a role within the Governing Body for the co-ordination of staff disability issues


	For all general queries from or regarding disabled staff. To encourage disability disclosure.To review in consultation with disabled staff, any reasonable adjustments the school needs to make to its policies or infrastructure to better support disabled staff. Better guidance for staff and their line managers on applying to Access to Work


	Governing Body
	Commenced Spring 2008

	2
	DISABLED PUPILS 

	
	
	

	2a
	Continued development of pupil Disability facilities
	Development of support for particular groups in line with pupil feedback


	Disability Co-ordinator
	ongoing

	2b
	Development of a proactive approach to publicise the opportunities for disabled pupils

	Consider supporting initiatives designed to encourage better participation of certain groups 

	SEN team
	from January 2008

	
	
	
	
	

	
	
	
	
	

	3
	INFORMATION SYSTEMS FOR STAFF AND STUDENTS


	
	
	

	3a
	Look at appropriate ICT support for identified groups of children, where the need is identified by SEN assessments
	To develop expertise in assistive technologies relating to disabilities. To make the most of  liaison between Occupational Health (and related support services) and the IT provision. To develop a better understanding of needs and plan for more consistent provision. The SEN team will also be able to provide practical help to identify, procure and install appropriate hardware and software on to workstations and to collect and maintain data about the IT needs of disabled pupils

	Assistant Director Information Systems/ Disability Co-ordinator/ Occupational SEN team
	Commence January 2007

	
	
	
	
	

	4
	 FACILITIES

	
	
	

	4a
	Clearer system for reporting of and responding to any faults affecting access to the school and its facilities
	Improve reporting of issues to the Site Manager
	Office staff and Site Manager
	In place by February 2008

	4b
	Disability awareness training  available if needed
	Awareness training for staff so that they can appropriately deal with any issues to do with disability
	SENCo and SEN team
	Commenced by May 08

	4c
	Ensure present provision works
	Increase awareness and improve follow-up action to ensure:

· We do not block wheelchair routes.

· Where individual problems arise the concerns of disabled staff and pupil’s are dealt with promptly.

· People with relevant disabilities are given priority in the allocation of parking spaces 

· 
	Site Manager and Head
	Commence  7th  January 2008 

	4d
	When problems are identified non-physical solutions should be investigated and implemented where possible.
	Sometimes the solution may be to move an activity or provide a service by a different method.


	Head of School
	Ongoing

	
	
	
	
	

	
	
	
	
	

	5
	STAFF DEVELOPMENT AND TRAINING


	
	
	

	5a
	Promotion of the importance of disability awareness and disability equality training.
	Training offered as part of the Staff Development Programme

	Head of School and/or Performance Management Leaders
	Ongoing

	5b
	A programme of information collection is ongoing to establish clearer understanding of barriers to disabled pupils and how these can be removed.


	This will provide an opportunity to reinforce channels of communication and ensure the dissemination of good practice 
	Head of School
	Commences November 2007

	
	
	
	
	

	6
	CONSULTATION AND COMMUNICATION


	
	
	

	6a
	Develop and expand information about disability on the schools website, especially procedures relevant to disabled staff, pupils and visitors 
	 Include information on disclosure of disability status, sources of help and advice, Access to Work, the law, disabled job applicants and reasonable adjustments, access to school buildings and disability initiatives. Encourage feedback, especially from disabled staff and pupils, on any further improvements the school needs to make to better meet the needs of disabled staff and students. 

	Head and ICT technician responsible for the website
	From January 2008

	6b
	Establish an agenda item on the Governors Premises Committee agenda to look at access and disability issues. 


	The Premises Committee will provide a means of ensuring that disabled people are part of the monitoring of policies and practices to promote disability equality and the monitoring of the effect of new policies and practices on disabled people.  

	Head and Governors
	In place by April 2008

	6c
	Improved communication concerning changes to the school grounds and facilities that affect access and usage for staff, visitors and pupils with disabilities with clear channel for disabled people to communicate any concerns 

	
	Head and Site Manager
	Commence by January 2008

	6d
	Review of policies to ensure they promote disability equality


	Assess impact of policies and Disability Equality Scheme on promoting disability equality in consultation with recognised trade unions where appropriate

	Head and Governors
	Commence by January 2008

	6e

	Consultation with the wider community about the Disability Equality Scheme
	The views of disabled individuals using the school  people will be sought to ensure that the school takes into account the relevant needs of these users or potential users of services

	Head and Office Manager
	Commence March 2008

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	7
	IMPACT ASSESSMENT


	
	
	

	7a
	Existing policies and procedures


	The first task is to prioritise which policies and practices should be examined, starting with those that are most relevant to disabled people. Prioritisation will be carried out by the Governors Premises Committee. 
	Head and Governors
	Impact assessments of major policies will be undertaken over the period March 2008 – December 2009. 



	8b
	New policies and procedures
	Should these be identified as needed the school will respond
	Head
	ongoing
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